P /
fyj}ik’g;d - Approved For Release : CIA-RDP54-00177A000100110032-6
O]ﬁ 6%46%0?@%4%% ¢ UNITED STATES GOVERNMENT

TO : Shief, 3ervices Branch . DATE: J November 1948
FROM :Chief, Propsrty Comtrol Division

SUBJECT: Report of Operatioms - Morth of October 1948

1. Status of Parsommnel;

. 25X9A2
a. Porsons authorized «esecceiiaencrinsecnnnaaroceneecns
D Parsons OB dULY +eeerecrssercrsscssrencravsssarscscsns
Co Parsons on laéve Without PBY seeevercrnescstrocessans
' ff:: d. Persons on maternity 19878 ,eieeencevrocreeiecionasne
a. Remaimimg unfilled positions ceeevsersccecncencsnenes
f. Inasmuch aé this office can operate witﬁ the wumber of

employees prasently om duty, mo further actiom will be taken to
:nterview psrsommel for remaiwing unfilled positions. It is
recomménded that psrsommel on leave without pay and matermity
leave, upor retura to duty, be dirscted to Personsel Branch for
reassipgament . N
2., Problems Encountared:; Upom iwstructioms from your office, the
Proparty Gomtrol Division with the assistance of the Supply Division was
assigned to accomplish an audit and complets physical inventory of
Communicatioms supplies and eGuipment, inclusive of the preparatioam of
ad justment reports and reports pertaiaimg to the raconcilliation of the
- stock record balamce and .phvsical imventory balance, during the psriod
1 thru 31 Cctober 1948, With the exception of completirg seventy-five
percent of the rsports indicated above, the major portioam of this
assignment wes completed as of 31 October 1948. This assipgrment would
have bheen sucessfully amccomplishasd on the schsduled date if bim stock
containing the greatar portiesn of Commumications propsrty had mot
been im the chaotic conditiom iw which it was foumd. This entailed &
complets reorranization of stock items during the rhysical invemtory
which required additional time and persommsl. IHowever, with the
assignment of typist from the Supply Divisiom, Tramsportation Divisionm,
Personnsl Branch, and persoumel of the FProperty Combrol Divisior, it is
balsived the imventory stock record report will be availebles for review
25X1A9a by Capt . NN, ;.pply Officer, ard his successor, Mr '-25X1A98'
25X1A9a I o» or before 5 November 1548, '

3. Major Accomplishmemts: 25X9A2
. Authorizationbwas sranted to assign a represemtative of
the Property Comtrol Divisiom to visit Account Nos. 1100,
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assignment and will, durine the course of his inspection,
accomplish the followimg;

(1) Bstablish a stock rscord sccount for personal
25X1A6a 2nd unassigmed propsrty located at |-

~(2) Conduct a complste audit of records and physical
imventory of propsrty.

(3) Orientats responsible imdividuals iw accountability
and respomrsibility’ of Governmnent proparty.

(4) Arrazzs for dispositior of unservicesble and surplus
property in accordance with goveraimg laws.

-
(6) Review all phasas of property comtrol at said
accounts and, if mec=ssary, correct any deficiencies.
A complets report relsative to the above will bs furrished you upoa
25X1A%9a 5r ' s returm to this offics.

b. As a result of the Property Utilization Prorram the totel
nonetary vealue of property raturned to stock duriae the momth of
Uctober 1948 was §$4,946,40,

S« During th= past morth, & procedurs, relative to the 25X1A6a
issuance of FWA property by authorized pesrsonmel to drivars . of
vehiclss obtainimy gasolins awd departine from the [ ar-house
nrea, was sstablished. The procedurs will provide protectiom of
Govarament proparty located withim said area, and will, in turna,
- relieve pesrsonnsl of ths S3torage and Issus Section of au assigm-
mert mot related to their sctivities.

d. A procedurs rslative to the establishment of a stock

record s&ccouat for military supplies amd eguipment under the
25X1A%a jurisdiction of Supply Orficer, Mr. *, was astab-
lished. This procedure provides for t ha receipt of salvagad

material amd the returm of same to the Departmemt of ths Army which
was, in the past, a troublesoms supply problem.

o, The comcurrence of the Chief, Storare aad Issue 3sction
und ths Chief, Supply Divisiom was obtained relative to a procsdure
pertaining to the establishment of & cowtrol point for tha reaceipt
aad issusnce of expendabls office suppliss. This procedure has besexn
in effect for a period of ome month and has provided adequate comtrol
of such property with a minimum samount of detail imvolved.
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4, Future Flans: The Froperty Comtrol Divisiom has mo other
specific plans for the future other thaw workimg towards & gemeral
improvement of the methods employed im accoumtine for property with-
in the Agency.

De Durine the momth of October 1948, the followime work load
was performed by the various sectioes of the Property Comtrol Division:

B Cortrol Section:

(1) VOU_ChCI‘S pOStGd 2 0 ¢ 5 ¢ % S 9P C TN SOOI SD S EINe N EEDN 801
(29 Identification Comtrol Cards Posted sieeseses 1217

he Audit ard Iwspsctiom Section:

-

(1) Supply Acoounts Audited «ieeesveeeencocnnssee
(2) Wumber of Damagred Fropsrty Iavestigatioms.... 3

¢, Clearamce and Survey Sactiom:

(1) Survey Reports Beins Investigated .oveesvecese 12
(2) Property Ciesarancss Issusd .eeseecssvnssnsass 69
(3) Property Passes ISSUSA seveceasereoncssoanane 2

25X1A9%9a
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